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AGM -Tuesday 8th November 2011

8pm in the Friends School Hall

1. Chairman’s Address

Meeting was opened by Ian Mercer in the absence of the Duncan Potter.

2. Apologies for Absence


Duncan Potter, Karen Sheldon, Helen Gilliar, Lee Metters, Nick Holtby, Helen Howard, Chris Evans, Euan Rintoul, Kerry Sykes, Lauren Barnaby, Simon Maddox, Wendy Bushell, Victoria Mckenna, Jason Thompson, Andrew Gilliar, Colin Yule

3. Matters arising from the previous AGM

No matters arising

4. Chairman’s Report

Here we go, just a short note from the outgoing Chairman.  We have had an OK diving year after a slow start and some slightly inclement weather in the middle, so much for some people’s statements of it going to be a BBQ summer.

We managed to train and complete some new Ocean divers plus start a few of them off to become Sports Divers, in conjunction the club has enjoyed some small area of success in actually going diving.  Unfortunately it has also been the case that people’s time, and for some individuals their financial constraints caused the club to sit out some ideal weekends etc. when diving conditions were perfect.  I hope we might possibly have a few hardy souls who might be encouraged to take the plunge over the winter – it might need to be a bit spontaneous considering the weather, but if there’s a few nice days between a blow and diving the visibility can be good without any plankton bloom.  As we continually appear to be reminding ourselves at the AGM’s every year – there is nothing like going diving to maintain skills, confidence, interest and the minimum number of dives to maintain the elusive “fitness to dive”.

Our highlight event of the summer was the Carnival which to all intents was a success and an enjoyable afternoon for everyone who attended, likewise thank you to everyone who helped during the preparation and on the day.  The other “social” event was the BBQ at Ian Webbers; it was nice to see several people there and was as normal an enjoyable afternoon – having Ian Mercer delegated on permanent cooking duty kept him out of trouble admirably.

I am aware a few people have or might be passing various types of comment about my standing down after only one season.  Well in the main that is my affair, I am not going to justify my reasons in their entirety; likewise I am fully aware none of the Committee positions exactly take up much time, but where they do it is sometimes inconvenient.  There are my personal responsibilities that various commitments have begun to intrude into and because of these I need to step back, not because time is necessarily short but to reduce their weight.  Likewise I have restarted my former hobby or if you wish sport of horse riding that diving was a replacement for, and as some of you are aware it is proving to be enjoyable again, it is also coincidently far less weather dependant.  I will be carrying on with my diving but it will become more selective in the how when and where.

This AGM shows signs of introducing new blood, motivation and ideas into the clubs Committee, now all everyone needs to do is look towards the spring and hopefully take full advantage of next year’s opportunities.  Best of luck. Duncan.

5. Diving Officer’s Report


Not alot of diving this year due to people being busy, some new keen members who want be on the committee. They will lead the club forward with their enthusiasm- enough experienced divers around to help, provide support and advise. No major problems on any of the trips due to much better attitudes towards the diving and people being aware of their limits. I am looking forward to diving with new people next year.

7.   Treasurer’s Report (see separate report)

The dive club accounts for the last 12 months are summarised in the Profit and Loss, and Balance Sheet documents.

Points to note:

P&L shows a net income for the past 12 months of £1456.60. But the following monies need to be offset against this:


Money club is owed for Nitrox fills (billed, but not received on 30th 
September):  £192.50. 


Money club is owed for members' cylinder testing: £189.07


Money to be refunded to members for dive cancelled dive trips approx £1640 

Taken together a more accurate reflection of year's income is, therefore, £197.92. I do not think the AGM is the correct forum to name and shame those members who haven't paid for kit servicing or nitrox, but chasing emails have been sent out and the topic discussed at the last committee meeting.

Some of apparent income from dive trips is carry over of late payment from last years trips.  So, in reality we probably ran slightly into the red this year (though no where as far as last year).

Why is this?

Income from boat levy does not cover the cost of running the boat. Either we use it more, or we should question logic of keeping it (heretical I know, but unless boat is used more it will continue to eat into club reserves).

Despite complaints about cost of nitrox from a certain member we loose money on providing this - even after the unpaid fees are included. Rental of the 2 J cylinders was a total (inc VAT) of £227.52 for the current year, we also pay £70.50 for the 2 smaller 'diving emergency' cylinders. Each J costs £105 to 'refill'. I have been notified of a cost increase by BOC.

John Berry felt that many members are unaware of what they owe for Nitrox, kit hire, cylinder testing etc.. and this lead to payments  becoming owed to the club.  It was suggested that club resources had been used for non club activities and it was this that may be causing some of the money owing for nitrox. It was felt that there was a need to change the key to the shed various options were discussed which included, a digilock and change the key. This needs to be okayed by the school. Or Mark suggested that the committee have Keys, and do one Tuesday in turn.  Or put nitrox oxygen key in the safe and a pool key digilock. It was decided that a key safe for the shed on the outside wall, with key safe in the shed for nitrox with limited people with code. John B is very kindly going to provide the outside key box. 

It was also felt that a more formal way of tracking what people owe was needed, Mince suggested some sort of spread sheet/ board shown in the pub each week to remind people. It was felt by most that more chasing and a tighten up of systems is needed. 

Lyme and Hornsea owe club members for no diving

Portland is still owing boat levee.

It was suggested that  each trip should run as a separate account, people going on the trips should pay up front and then have money refunded. It was decided that there should be guidelines/standard procedures of how trips should be run so that everybody will be clear about what is needed.

8.      Appointment of tellers

John Berry & Graeme Howard

9.      Consideration of motions  

      


    None

10.     Election of Officers/committee for next year

Only 2 existing members are re-standing unopposed and therefore elected. Uncontested positions so new committee is

	Role
	Nominated
	 

	Chair
	Laura O’Conner
	Mark Bushell & Ruth Angrave 

	Treasurer
	Vicki McKenna
	James Wright & Mark Bushell

	Diving Officer
	Mark Bushell
	Willing to stand for re-election

	Training Officer
	Keith McGregor
	Ruth Angrave & Laura O’Conner

	Secretary
	Ruth Angrave
	Laura O’Conner & Keith McGregor

	Membership Secretary
	James Wright
	Vicki McKenna & Mark Bushell

	Social Secretary
	Gary Skinner
	Karen Sheldon & Ian Mercer

	Equipment Officer

Asst Equipment Off
	Lee Metters

Ian Webber
	Mark Bushell & Ruth Angrave

Willing to stand for re-election

	Web Officer
	Nick Holtby
	Lee Metters & Helen Gilliar


11.      New Chairman’s address

Thanks to the committee who are remaining you are doing a wonderful Job, Thanks to those stood down, and welcome to the new members of the committee. This year there needs to be a combination of training for new members and extending the knowledge and skills of the present members of all levels.

12.      Any other business

Mike had concerns about the boat O2 Kit,it needs serving and replacing, constant flow fine, demand valve not giving any gas and the cylinders are out of date according to scuba republic. So the Club needs to send the cylinders back and get new ones. This will be discussed at the next committee meeting.

Mike suggested getting hand held radio for the Boat.   Ian . John and Mince all said that most coxes will take mobiles with them. Hand held are such low power that they will not provide us with cover needed Laura suggested that the club could buy a cheap mobile.  The new committee to discuss and resolve

Christmas Party which date would be best as the original clashed with Rugby Club VP two dates were proposed Saturday December 10th  Friday December 16th  it was decide to take a count of those people available on the two dates Dec 10th =7 Dec 16th = 9 so it was decided to move it to the 16th. .But this was still dependent on getting a venue booked.

Storage of the boat would need to be looked at, Ian W offered it to be kept at his work but this could be a little out of the way. Ruth suggested another possibility was to keep it in storage at Duxford which could cost £200 per year. But access would be convenient. The new committee to discuss and resolve

Graeme wanted to know whether the boat Trailer is it fixed and road worthy? it has been used since Hornsea and it is fine. We have just got to be careful  and dig deep holes in the sand when loading and unloading the boat at Hornsea.

Boat Levee £70 per-day should it be more? It was felt that increasing it will stop people using it so there will be no increase at the moment.

13.      Date and venue of next AGM

End of Oct 2012 to be agreed nearer the time.
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